The power of “Know”

Manufacturers around the world are attempting

to improve profitability, reduce operational
complexity, and find better insights to stay on top.
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Remaining competitive and profitable
requires an understanding of the unique
challenges manufacturers face, such as:

= Controlling - material and labor costs

= Analyzing - product line profitability and quality
= |mplementing - core operational efficiency
Establishing - efficient delivery schedules

= Hiring - and retain a qualified labor force

= Managing - increasing government regulations

We have a broad experience with
manufacturing accounting and operational
issues and we’ve designed services to help
our clients:

= Know the data — from inventory, to costing
structures to budget analysis; we consider every
piece of information critical.

= |dentify true costs — verify that relevant costs are
being captured in order to create accurate pricing
structures .

= Improve your process — ensure that your financial

process is solid, and your critical operational
processes are organized and efficient.

= Turn data into action - create actionable data

and clear cut answers to your questions by setting

indicators supported with real data.

ACCOUNTING, INC.

All In One Accounting provides flexible, highly
skilled, and fast paced experts onsite or
remote that know where and how to make
an impact on your business. We can help you
find the answers you seek.

Establish standards
Establish accounting policies and clearly defined
responsibilities.

Set benchmarks
Determine if your margins and cost structures are
reasonable.

Create opportunity
Examine pricing structures and tax incentives and
find opportunities to maximize profits.

Accurately forecast
Ensure projections and budget analyses are
accurate and timely.

Minimize risk
Identify financial and complianceissues, perform
research and document alternatives.

Accelerate efficiency
Review operating hours, staffing levels and work
procedures highlight efficiencies.

Contact Heide Lidstrom-Olson - 612-845-0398 - heide@allinoneaccounting.com



